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Reconciliation Through Collective Impact Place-Based Strategies

Michael Wiebe (Parks Board Commissioner), Amanda Card (VPL Board) and Adam Palmer (Chief of
Police VPD) sign the Youth Matters Pledge of Support Sept 24th, 2018 at Britannia Community Centre.
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ThePidginResturantMuralat350CarralbyIlyaViryachev

Pidgin Restaurant, a supporter and partner of Our Place , unveiled their new mural at 350 Carrall by Ilya Viryachev
which is meant to symbolize the history of Vancouver, concentrating primarily on its surroundings between
1855-1955. It is impossible to include every significant event over a century on one wall, so rather we aimed to
represent various significant processes to reveal how Vancouver’s current model of tolerance and multiculturalism was
forged through histories of violence, racism, and inequality.
The piece starts pre-colonialism on the left of the mural. It depicts the lush green areas of Luck-Lucky, now ‘Gastown’,
and references the Musqueam canoe portage route between Burrard Inlet and False Creek, as well as some traditional
longhouses. Moving right, the significance of the early forestry industry is expressed through the transition from dense
trees to stumps.
Next, we pay homage to what initially drove a great deal of settlement and the expansion of Vancouver, the Gold Rush
in the interior of B.C and the completion of the Canadian Pacific Railway. The gold rush is represented by a pair of
hands gold panning. It was this process that brought the first Chinese settlers to the area, initially from San Francisco in
1858 and then directly from China in 1860. The construction of the CPR greatly expanded these numbers, as an
estimated 17,000 workers were brought across the Pacific from the Guangdong province of China. We have purposely
placed a Chinese worker in the foreground while the stumps transform into politicians and Captains of Industry
driving-in the Golden Spike in the back.
Next, we have a tribute to Maple Tree Square and the role that alcohol and vice played in the development of Gastown.
The tree transitions to a fire representing the great fire of 1886, where the city was destroyed just weeks after it was
officially incorporated as ‘The City of Vancouver’. Next, we have the 1907 Chinatown / Nihon Bachi (Japan District)
riot, shown with an angry white mob attacking a storefront in Chinatown. There is reference to Wing Sang building, the
oldest building still standing Chinatown, built by the influential Yip Sang in 1889.
We then fast forward to the depression where the rioters transition to a bread line and a despondent man is slumped
over in the foreground. The background shows the confiscated fishing boats of Japanese-Canadian fisherman, which
were taken during WWII when Japanese-Canadians were moved to internment camps in the interior. During the war
Vancouver was one of the most productive ship building ports in North America, we symbolize with a large ship.
Throughout the piece, you see a train that starts at the golden spike and finishes near the end of the mural, this train
represents the inter urban which used to bring passengers from all over the lower mainland to Hastings and Carrall,
making this termination the centre of the city. In 1955 it was relocated from this spot and relocated to Granville Street,
taking with it thousands of daily commuters and visitors and re-orientating the ‘centre’ of the city further west.
The last piece is a representation of a Musqueam woman symbolically tearing up the Indian Act in 1951. The reforms
allowed the indigenous people of Canada to once again perform cultural practises such as the Potlatch, bring land
claims to the government, and for women to vote in band council elections.
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Our Place Timeline
2010

Inner City Response and school readiness, healthy children
Kickoff
Aboriginal Life in Vancouver Enhancement Society created

2011

Formalize OurPlace partnerships

2012

Graduation Strategy Launch
First Annual Where Change Happens Community Event

2013
2014
2015

2016
2017

Graduation Strategy Phase 2
Celebrate: Results UBC Help-early learning Strathcona 25%
improvements in school readiness
Community Digital Project with BIA, Street Market, City of
Vancouver and OurPlace
Report Out: Community Accountability
Reconciliation in Action Britannia and Hastings
Community Centres
Reconciliation in Action Hastings Community Centre
Pledge Signing Ceremony
Child and Youth Welfare Conference

2018
2019

OurPlace End Report on Five Year Project: Childhood
response teamwork
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RISE ALIVE Aboriginal
Youth Leadership and
Development Program

We are excited to announce that the next session of RISE
(Responsible Indigenous Strategy for Empowerment) will be
kicking off in mid-February, after a successful recruitment
process (we received over 55 applications!) and the hiring of
a new RISE coordinator.
RISE is a partnership between ALIVE, Community
Associations, and the Vancouver Park Board, and is one part
of a larger strategic approach to reconciliation and inclusion
focusing on Indigenous people in Vancouver’s Inner city.
RISE is based on the belief that social recreation systems,
municipal agencies, and neighborhoods should be responsive
and reflective of their local and multi-cultural community
residents’ interests, priorities, and ways of engaging.
RISE Leaders are recruited and then trained in strategic
approaches, child protection, risk management, program
delivery, facilitation, and evaluation methods and placed in
one of five participating East Side community centres. As
they develop their skills and capacities as community
leaders, they work with Reconciliation/RISE partner
organizations to support Aboriginal residents and other
excluded members of the community to become
meaningfully engaged in their local community centre and
neighborhood.
Since RISE began, Centres have been active in seeking out
feedback from Indigenous residents to see where the
gaps/barriers/opportunities are and are recognizing that
Indigenous young people, who increasingly growing up in
both urban and Indigenous cultures, are well-positioned to
lead the way in reconciliation.

Some highlights:
- RISE Leader Chris Tait was one of nine
young Indigenous leaders invited by the
Senate’s Standing Committee on
Aboriginal Peoples to the Indigenize the
Senate forum. Chris highlighted the
importance of community centres and
hearing grassroots voices.
- Joleen Mitton – a 2016 RISE Leader recently staged the first ever Indigenous
Fashion Week in Vancouver.
- James Naknakin – a 2015 Gen 7 Leader was the recipient of the 2016 Congress of
Aboriginal National Youth Achievement
Award. He was nominated by ALIVE and
Moresport
- 4 RISE Leaders traveled to Ottawa as
part of the North West Indigenous Council
Delegation
- There has been a noticeable increase in
intergenerational programming and
relationship-building at several centres.

RISE — Indigenizing City Walks

RISE Leader Chris Tait (far right) at Indigenize the Senate

As part of the Walk Vancouver series, RISE Leaders helped
to "decolonize" and "Indigenize" city walks by
adding Indigenous elements, including historical and
modern artistic, political and cultural components to the
paths of the walking tours, as well as an appreciation for the
context of the Coast Salish territories where the walking
tours take place. The VPL supported the project by curating
a selection of primary source and archival materials for
Leaders to explore.
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RISE Leader Kizzy Norris

Rise leaders Jessica Savoy, and
Kizzy Norris (left) getting ready to
lead their Walks

“So far my journey as a RISE Leader
(at Ray-Cam) has been extremely
uplifting. I had many barriers that
seemed so difficult to overcome
prior to this opportunity, but I've
learned so much and am grateful for
every experience I have been a part
of through RISE and ALIVE”.
Kizzy has organized a Drum walk,
introduced four directions
teachings, and talking circles into
youth programs.

Britannia RISE leader, Kya Prince
has been focusing on creating
connections between youth and
elders in the community through
Circles of well-being, and the
Healthy Aging Through the Arts
project with a focus on Indigenous
cultural teachings. Before
becoming a RISE Leader, Kya
worked with elders and seniors at
Britannia CC.

At the last AGM two new Indigenous community
members were elected to the board, bringing the
total to three Indigenous directors now sitting on
the Brit board. Since then, the Board has endorsed
the place-based collective impact approach and
strategic activities, including community
engagement, building partnerships and
organizational capacity to be inclusive of all
vulnerable residents.
The Seniors and Elders Advisory (SEA) Committee
has been active in the Britannia Renewal
Consultation Process. SEA includes a diverse group
of seniors including Indigenous Elders, immigrant
seniors and members of the LGBTQ community.
Britannia also recently hired their first youth
worker, Diana Guenther. Welcome, Diana!

RISE Leader - Amanda

“As a RISE leader (at Strathcona), I have
learned that by working in collaboration
with others (community members,
partners agencies), a small idea can grow
to become an engaging and successful
collective effort.
Recently, I coordinated a Tea
Demonstration at Strathcona that invited
both Chinese and Indigenous cultures to
share a moment of reflection in
commonality through the traditional
medicines of tea. Though the idea of tea
may be simple, this was an opportunity to
find a ground of similar experiences in
our stories.”

What'sHappeningat
BritanniaCommunity
Centre?

Since completing
RISE, Amanda was
hired full-time as a
teacher in the
Langley School
District and was
selected to take part
in Canada C3
Expedition

RISE Leader Kya Prince

The Grandview-Woodland Food Connection has
been a presence at many of the events. This includes
the renewal ongoing speaker series with a team of
volunteers working to create healthy meals for all.
Finally, The Carving Pavilion Naming Ceremony was
held on June 26th to commemorate the completion
of Stage 3 with the Salish Decorative hat. The
Ceremony involved local school students and
included an afternoon of activities such as a garden
walk, pow wow boot camp and off the grill feast. The
new name is šxʷqʷeləwən ct Carving Pavilion. Stop
by to take a look!

Elders and Seniors Cedar Hat Weaving with Todd Devries
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A Message from Colleen
Fuller of the REACH
Community Health Centre
The REACH Community Health Centre (CHC) has a
mandate to serve children and families in a broad area of
East Vancouver, including Grandview Woodland, RenfrewCollingwood, Strathcona and Hastings Sunrise. During the
last year, our Board of Directors have been working on a
proposal to the Ministry of Health for block funding (also
called core or global funding). We believe this funding model
will enable us to fully integrate our programs in an
interdisciplinary, team-based CHC that provides health and
social care. Right now, REACH is funded mainly to provide
physician services, something that our community needs.
But we also need a range of health and social services that
are not easily accessed because of geographic, cultural
and/or financial barriers.
With global funding REACH could increase the number and
types of programs we provide, such as youth mental health,
chronic care support, counselling and medication reviews.
Block funding will enable REACH to respond more
appropriately to emerging issues within our community. And
we would be able to partner more effectively with other
groups and organizations working to address social
determinants of health such as poverty, social isolation,
racism and unemployment.
We look forward to working more closely with other
organizations in our community over the coming year!

News from the
RICHER Initiative
OUR PLACE has grown from our roots based on
grassroots community work and our partnerships
with organizations that committed to working in a
place-based way. Beginning as the Social Pediatrics
initiative, focused on bringing health services
directly into our community and working
collaboratively with parents, childcare and resident
groups. This grew to become RICHER (Responsive,
Intersectoral-Interdisciplinary, Child-Community,
Health, Education and Research) Social Pediatrics
Initiative.
The initiative was recently awarded the 2017 John
F. McCreary Prize for Interprofessional Teamwork
through the UBC Health Awards Committee. Our
community is celebrating such an exciting
acknowledgment of the hard work and the success
of REAL collaboration on the ground.
As noted by partners such as REACH, RICHER and
others. RICHER pediatricians and nurse
practitioners provide timely care to vulnerable
children, youth and families in DTES, Strathcona and
Grandview Woodlands in accessible community
spaces. Working with community centres, other
health providers and grounded in OUR PLACE, the
Graduation Strategy and partners such as ALIVE,
RICHER, BC Women's and Children's Hospital,
Provincial Health Sevices and UBC have worked to
change outcomes for children in our community
through real collaboration, research and direct
service where families, children, and youth need it
the most.
Congratulations RICHER!

The new REACH building on Commerical Drive.
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N Ə́C ̓A ʔ MAT CT
Strathcona Branch

Funding Secured!
Exchange Inner City is pleased to share that we successfully
secured funding from both the City of Vancouver and the
Vancouver Foundation!
On November 29th, Exchange Inner City presented their
deputation to Vancouver City Council and received
unanimous approval from Council to continue our work
through to Dec. 31st, 2018 and received $50,000 in funding!
We would like to extend a big thank you to all of our
members for their continuous support, time, knowledge,
innovative ideas, and partnership. Also, a special thank you
to those members who helped prepare and/or do
presentations at City Council; Colin Stansfield, Johanna Li,
Pete Fry, Marcia Nozick, Jay Lindsey, Viveca Ellis, and Wes
Regan. We'd also like to thank Binners' Project members;
Gabby, Brianne, and Michael, who were there to report back
on their quickstart cart sharing project and support
Exchange's efforts as well!
You can watch Exchange Inner City members delivering
their presentations at City Council by viewing the recorded
video here. (beginning at 6:30) You can also take a look at
Exchange Inner City's final report prepared for City Council,
which provides an excellent overview of the work that our
collective group achieved over the year.
The funding news continues, on December 8th we were also
awarded the Vancouver Foundation Health and Social
Development grant in full, securing a total of $150,000 split
over the next two years. The funding from Vancouver
Foundation will support Exchange Inner City to continue
operating its working groups and affiliated projects, as well
as potentially bring on new projects in the community.

Vancouver Public Library opened a new branch
on April 19. Located at 730 East Hastings
(between Heatley and Hawks Avenues), its name
comes from the hən̓q̓əmin̓əm [Musqueam]
language and is translated as “we are one”. It is
the first civic building in Vancouver with
anindigenous name.
VPL’s new branch is roughly 11,000 square feet –
one of the largest branches in the VPL system.
There is 21 public computers, a “living room” area
with comfy chairs and big windows, meeting
rooms, and areas for kids and teens. The Bud
Osborn Creation Space has 5 morIe computers
with creation software, plus digitization
equipment and two sound booths for free public
use.
The library bought over 35,000 new books,
movies, magazines, etc for the nə́c̓aʔmat ct
Strathcona Branch. The Aboriginal Collection
features materials primarily by Indigenous
authors about their histories, cultures, and
modern experiences such as with land claims,
social justice, and language learning, and focuses
on local Coast Salish Nations and Indigenous
peoples currently living in urban Vancouver.
There are also programs for adults, teens, and
children. For more information on events, go to
www.vpl.ca and click on Hours & Location, then
nə́c̓aʔmat ct Strathcona Branch.
Hope to see you there soon!
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NICCSS Social Capital
Lending System for
Young People in Care

From left: Donnie Rosa, Director of Recreation for Vancouver Park Board; Shari
Laliberte, VCC School of Nursing; Diana Guenther, Britannia Youth Worker

Vancouver Community
College Involement in
Our Place
When the Bachelor of Science in Nursing program at
Vancouver Community College learned of the Our Place
initiative last fall, they were keen to link their population
health promotion practicums to the work of Our Place. Why?
Because Our Place's collective-impact, place-based, and
strategic approach to addressing our community's needs
directly aligns with several principles for a holistic approach
to health care, or what is referred to as a “primary health
care (PHC) model.” These principles include: working
upstream, inter-sectoral care, public participation, and
accessibility.
Our Place's accountability pledge engages diverse
government sectors and community members in meaningful
ways directly aligns with these PHC principles. It is for this
reason, along with a commitment to reconciliation, that the
BSN program decided to sign the Our Place accountability
pledge this spring and are committed to supporting the work
of Our Place into the future.

“Our Place's collective-impact, placebased, and strategic approach to
addressing our community's needs
directly aligns with several principles for
a holistic approach to health care.”

Network of Inner City Community Service
Society (NICCSS) is excited to be coordinating
the development of a pilot project; Aged Out
Fund - Social Capital Lending System for young
people from care. NICCSS will be working with
community partners in local neighborhoods
across Vancouver to create an accessible pool of
capital for young people from care.
Our goal is to create an ethical lending system for
youth from care to overcome financial barriers
while increasing social capital and connect young
people to meaningful life experiences.
The project will take a two-pronged approach:
Reducing the barriers: Engage former youth in
care in reviewing our process

Social Capital Score will give young people credit
for things they are already doing in their
life while encouraging them to actively increasing
social capital by seeking out new experiences and
opportunities for growth while increasing in their
access to financial capital.
Funds will be used to support young people from
care in ways that ordinary Canadian parents
support their own children through early
adulthood.
Crisis Intervention
Barrier Removal
Aspirational Goals
Financial mentorship
Achievable repayment terms
We hope to start providing loans by January
2018.
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ABORIGINAL LIFE IN
VANCOUVER
ENHANCEMENT
SOCIETY (ALIVE)
Website: alivesociety.ca
Email Address: info@alivesociety.ca
Phone: 604 417 0327

Ray-Cam Cooperative
Community Centre
920 E Hastings St
Vancouver British Columbia
V6A 3T1
Website: alivesociety.ca
Phone: 604 257 6949

Through her work with Our Place and Aboriginal Life in
Vancouver Enhancement Society for her population
health promotion practicum, Vanessa Langois (to the
left) was elected to the Aboriginal Life in Vancouver
Enhancement Society’s Board last year. ALIVE looks
forward to mentoring her in this leadership role and
engaging her perspective on health promotion and
reconciliation.

